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1	  For more information: https://www.globalreporting.org/how-to-use-the-gri-standards/resource-center/ 
2	  For more information: https://www.unglobalcompact.org/what-is-gc/mission/principles
3	  For more information: SDG Compass online platform, www.sdgcompass.org
4	  For more information: https://sdgimpact.undp.org/practice-standards.html 

This document is the basis for monitoring and 
reporting on sustainability indicators of private 
companies in BiH - Report on sustainable 
development of the company. The document 
aims to improve the reporting system, in order 
to monitor company indicators that will be in 
line with sustainable development indicators, 
and on the basis of which it will be possible to 
monitor the company’s position in relation to 
other companies in the country, region, and 
globally.

It is likely that the proposed indicators are 
already being monitored in your company, but 
have not been identified, included in the annual 
reports, and have not been reported on so far. 
This document does not aim to complicate the 
current way of reporting of companies in BiH, 
but allows additional (annex, or integral part 
of the Annual Reports) expansion with new 
indicators.

This reporting framework was 
prepared within the programme 
“Translating the Sustainable Development 
Goals (SDGs) Framework in Bosnia and 
Herzegovina into sustainable and inclusive 
growth” (SDG2BIH), a joint initiative funded 
by Sweden and implemented by UNDP in 
partnership with UNICEF and UN Women 
under the overall United Nations’ support to 
the authorities in Bosnia and Herzegovina to 
implement the SDG Framework in BiH.

The report was prepared according to 
the following guidelines and requirements:

1. Global Reporting Initiative (GRI) 1

2. UN Global Compact (“Ten Principles
of the UN Global Compact2)

3. SDG Compass3

4. SDG Impact Standards 4

https://www.globalreporting.org/how-to-use-the-gri-standards/resource-center/
https://www.unglobalcompact.org/what-is-gc/mission/principles
http://www.sdgcompass.org
https://sdgimpact.undp.org/practice-standards.html
https://www.globalreporting.org/how-to-use-the-gri-standards/resource-center/
https://www.unglobalcompact.org/what-is-gc/mission/principles
https://sdgcompass.org/
https://sdgimpact.undp.org/practice-standards.html
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Annual Sustainability Report, annex to 
the annual report is aimed at providing a 
transparent and comprehensive insight into 
the company’s strategic commitments on 
sustainability and performance when it comes 
to sustainability. In order to ensure the highest 
standard in reporting, this document has 
been prepared in accordance with: the GRI 
Standards of the Global Reporting Initiative and 
the ten principles of the UN Global Compact in 
consultation with the SDG Impact Standards.

The focuses of this document are the challenges 
in the company’s business operations and all key 
issues related to business, from the company’s 
point of view and in the context of sustainable 
development. The following methodological 
rules and principles of the GRI Standards were 
used as a basis for the preparation and drafting 
of the document: stakeholder involvement, 
sustainability, materiality and completeness 
(to define content), accuracy, balance, clarity, 
comparability, reliability and timeliness (to 
define content quality).

The choice of key topics to be reported 
under the GRI Standards is determined 
through dialogue with the stakeholders. The 
GRI Guidelines for Sustainability Reporting 
distinguish several terms that are relevant to 
reporting. First, it is important to distinguish 
that the main topics (areas of activity) are 
those related to the concept of sustainable 
development, which are: economic, social 
and environmental. GRI Standards are defined 
accordinly, more precisely within these topics. 

The total number of standards is twenty-four 
and specific topics are defined within them 
(e.g. within the economic topic / area of activity 
there is a standard of Economic performance 
and it is further analyzed through topic-specific 
disclosures, such as Direct economic value 
generated and distributed).

Thus, the Standards are used to report 
information on an organization’s impacts on 
economic, social and environmental issues. 
In order to prepare a sustainability report 
in accordance with the GRI Standards, the 
organization / company applies reporting 
principles to define the content of the report 
from the document “GRI 101: Basics” in order 
to identify its material economic, social, and 
/ or environmental issues. These key topics 
determine which specific standards an 
organization uses to prepare its sustainability 
report. The key topics to be covered by 
the report are precisely those that affect 
stakeholders as well as those that are most 
influenced by stakeholders. For the purposes 
of drafting this annual sustainability report, 
the topics and standards defined through the 
evaluation methodology for the SDG Business 
Pioneers Award were processed, which equates 
the notion of key topic from the sustainable 
development report with the notion of thematic 
area from the award methodology. There are 
two thematic areas: 

1. People and

2. Resources and environment.
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            REPORT - FORM

Report filled in by:

Date of report preparation:

Internal verification (person):

The report is part of the document: ☐ Separate;   ☐ Document: 

The report is being prepared by: ☐ quarterly;   ☐ semi-annually;   ☐ annually;   ☐ biennially

3.1	 Mission, goals and approach to sustainability

MISSION: VISION: 
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STRATEGIC GOALS:

Company goal: Indicator: Priority in 2025 

Table 1: Annual goals and indicators and their relationship with the 
Sustainable Development Goals (SDGs) for the next reporting period

Company goal: Indicator: Priority in 2025 

Company goal: Indicator: Priority in 2025 

Company goal: Indicator: Priority in 2025 

Company goal: Indicator: Priority in 2025 
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3.2	 Sustainability Indicators and GRI Table

SUSTAINABILITY INDICATORS AND GRI TABLE

GRI STANDARD 
(NAME AND YEAR) SPECIFIC TOPIC EXPLANATION OF THE TOPIC INDICATOR INDICATOR VALUE UNGC 

PRINCIPLE SDG

GRI 102 2016 GENERAL RELEASES

GRI 102: GENERAL 
DISCLOSURES 
2016

102-1 NAME OF THE
ORGANIZATION

Specify the company name Name
N/A N/A

102-6 MARKETS
SERVED

The geographical locations, i.e. 
the countries and regions in 
which the company operates, 
are stated

Number of countries 
in which the company 
operates:

N/A N/A

102-9 SUPPLY CHAIN The supply chain and its main 
elements are described: the 
number of suppliers and their 
locations

Number of suppliers

N/A N/A
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102-10 SIGNIFICANT
CHANGES TO THE
ORGANIZATION AND
ITS SUPPLY CHAIN

Describes changes in location, 
organization, activities, 
opening, closing, or expansion 
of production. Changes in 
the capital structure are 
also described. In the case 
of suppliers, changes in the 
location of suppliers, the 
structure of suppliers and 
their relationship (including 
termination of cooperation 
or selection of suppliers) are 
reported.

1. Changes in the 
organization

2. Change of supplier

N/A N/A

102-11
PRECAUTIONARY
PRINCIPLE OR
APPROACH

Indicate if and how the 
company applies the 
precautionary principle

* qualitative indicator: 
describe

N/A N/A

102-12 EXTERNAL
INITIATIVES

Provide a list of external 
economic, social or 
environmental principles, 
initiatives that the company 
has accepted or signed

Number of charters and 
initiatives to which the 
company is committed

N/A N/A
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102-13 MEMBERSHIP
OF ASSOCIATIONS

Provide a list of associations 
(national or international) 
of which the company is a 
member

Number of associations 
of which he is a member 

N/A N/A

102-15 KEY IMPACTS,
RISKS, AND
OPPORTUNITIES

Show a table listing goals, 
indicators and achievements 
versus goals for the reporting 
period

* Table no. 1 in the 
chapter: Mission, 
goals and approach to 
sustainability

N/A N/A

102-16 VALUES,
PRINCIPLES,
STANDARDS,
AND NORMS OF
BEHAVIOR

Provide a description of values, 
principles, standards and 
norms of behavior

* qualitative indicator: 
describe

10
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102-17 MECHANISMS
FOR ADVICE AND
CONCERNS ABOUT
ETHICS

Indicate if there are external 
and internal mechanisms for: 
consulting on the topic of 
unethical or illegal activities or 
integrity of the organization as 
well as reporting the same

* qualitative indicator: 
describe

10

102-40 LIST OF
STAKEHOLDER
GROUPS

Specify a list forstakeholders List the main 
stakeholders: employees, 
customers, consumers, 
suppliers, owners, 
financiers, local 
community, social 
partners, civil society 
organizations 

N/A N/A

102-43 APPROACH
TO STAKEHOLDER
ENGAGEMENT

Indicate how they are included 
stakeholders

Indicate how to involve 
stakeholders: surveys, 
focus groups, panels, 
local community 
consultations, advisory 
bodies, written 
communications, 
collective bargaining and 
management and / or 
union structures

N/A N/A
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MATERIAL THEME OF PEOPLE

GRI STANDARD
(NAME AND 

YEAR) 
SPECIFIC TOPIC INDICATOR INDICATOR VALUE UNGC

PRINCIPLE SDG

GRI 201: 
ECONOMIC 
PERFORMANCE 
2016

GRI 201-1 DIRECT 
ECONOMIC VALUE 
GENERATED AND 
DISTRIBUTED

Indicate the amount in local 
currency (BAM) that is the result 
of the following equation: 
sales revenue minus the cost 
of purchased goods divided by 
the number of employees (on 
an annual average)

1.BAM in 2021
2.BAM in 2022
3.BAM in 2023
4.BAM in 2024

N/A

GRI 401: 
EMPLOYMENT 
2016

GRI 401-1 NEW 
EMPLOYEE HIRES 
AND EMPLOYEE 
TURNOVER

Indicate the number and 
percentage of new employees 
during the reporting period by 
age, gender and education

1. 

2.

3.

Newly employed in 
2024
 % newly employed 
by age
 % newly employed 
by sex

4. % newly employed 
by education

6

GRI 401: 
EMPLOYMENT 
2016

GRI 401-3 PARENTAL 
LEAVE

Indicate whether parental leave 
is provided by law or otherwise

Write whether the 
parental leave is in place 
as defined by the Law 
or if it is resolved in a 
different way 6
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GRI 404: TRAINING 
AND EDUCATION 
2016

GRI 404-1 AVERAGE 
HOURS OF TRAINING 
PER YEAR PER 
EMPLOYEE 

Indicate the average number of 
hours per year per employee

The number of hours 
each employee spends 
on training during the 
year 6

GRI 405: 
DIVERSITY 
AND EQUAL 
OPPORTUNITY 
2016

GRI 405-1 DIVERSITY 
OF GOVERNANCE 
BODIES AND 
EMPLOYEES 

This chapter provides 
a quantitative measure 
of diversity within an 
organization. Comparisons 
between the wide diversity of 
employees and the diversity 
of the management team 
offer information on equal 
opportunities. This information 
also helps to assess which 
issues may be of particular 
relevance to specific segments 
of management or employees. 
Indicate the age structure of 
governing bodies (%), gender 
structure of governing bodies 
(%), percentage of employees 
belonging to vulnerable 
categories

1. % of the structure 
of governing bodies 
by age

2. % structure of 
governing bodies by 
gender

3. % of employees 
belonging to 
vulnerable categories

6

GRI 405-2 RATIO OF 
BASIC SALARY AND 
REMUNERATION OF 
WOMEN TO MEN

Indicate whether the salary 
is higher as a percentage in 
relation to the business sector. 
Indicate whether men and 
women have the same income.

Value expressed in 
% if the salary of the 
employees is higher than 
the salary in the sector 

6
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MATERIAL TOPIC: ENVIRONMENT (ENVIRONMENT) AND RESOURCES

GRI STANDARD 
(NAME AND 

YEAR) 
SPECIFIC TOPIC INDICATOR INDICATOR VALUE UNGC

PRINCIPLE SDG

GRI 301: 
MATERIALS 2016

GRI 301-2 RECYCLED 
INPUT MATERIALS 
USED

Share of recycled materials 
used in production in relation 
to total material used (in %)

1.% of recycled materials 
used in production in 
relation to the total 
material used xx
2.% of recycled materials 
used in production in 
relation to the total 
material used xy 
3. etc.

7, 8

GRI 302 ENERGY 
2016

GRI 302-1 ENERGY 
CONSUMPTION 
WITHIN THE 
ORGANIZATION 

Indicate how much energy is 
consumed within the company. 
Also state the reason why 
this is so, why the energy 
consumption is higher or lower.

1. The amount of energy 
consumed in% in the last 
three years for each type 
of energy source
2. Explain qualitatively 
why there have been 
changes in consumption

7, 8

GRI 307: 
ENVIRONMENTAL 
COMPLIANCE

GRI 307-1 NON-
COMPLIANCE WITH 
ENVIRONMENTAL 
LAWS AND 
REGULATIONS

Indicate if the company has 
faced the payment of fines and 
/ or proceedings before a court, 
arbitration, etc. bodies for non-
compliance with environmental 
legislation and regulations

1. The company has 
paid a penalty for non-
compliance with laws 
and regulations
2. Amount of the fine 

8
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	LOGO: 
	Company name:                           
                    Lactalis BH d.o.o.
	Izvještaj popunio: Mirza Čolić
	Datum pripreme: 22/07/2025
	Interna verifikacij: 
	undefined: On
	undefined_2: Off
	Zaseban Dokument: 
	kvartalno: Off
	polugodišnje: Off
	godišnje: On
	dvogodišnje: Off
	MISIJA: Lactalis BH ensures the availability of high-quality dairy products to all generations through continuous improvement and active engagement with farmers and local communities.
	VIZIJA: Lactalis BH strives for "dairy perfection" through socially responsible growth and development in both regional and global markets.
	MISIJA I VIZIJA: Lactalis BH bases its mission on care for employees, the community, and the environment, focusing on six key areas: employee health and safety, diversity, equity and inclusion, continuous employee development, strengthening rural communities, additional employee benefits, and active social engagement. The company takes pride in achievements such as supplemental health insurance, a high employee satisfaction rate (88%), support for new mothers, donations to SOS Children's Villages and local community projects, as well as numerous education and mentorship programs. Special attention is given to work-life balance through benefits like holiday bonuses, team events, and paid leave.
In the field of sustainability, Lactalis BH prioritizes climate action, circular economy, animal welfare, and forest conservation. Implemented initiatives include modernizing production facilities and warehouses to reduce waste and energy consumption, optimizing transportation through eco-driving and double-deck loading, planting trees in schoolyards, organizing forest cleanup activities, and installing new wastewater monitoring and treatment systems. These efforts contribute significantly to reducing the company’s environmental footprint and strengthening its long-term sustainability.
	Text1: Lactalis BH d.o.o.
	Text2: Inmer Dairy in Gradačac (BiH) regularly processes more than 50 million liters of milk annually and supplies products to domestic and export markets, including countries in Central and Southeastern Europe, accounting for over 50% of export distribution.
	Text3: Lactalis BH purchases milk from approximately 1,400–1,500 local farmers and cooperatives in Bosnia and Herzegovina.
The business model includes a network of domestic raw material suppliers, supported by a team of veterinarians and agronomists, aiming to maintain quality and standards.
	Text4: There is an active work to expand production capacities through modernization of production equipment and increasing energy efficiency.
	Text5: Lactalis BH applies the precautionary principle by supporting farmers with loans and consulting worth over 1,000,000 BAM, investing 2.4 million euros in a new UHT facility to increase capacity and energy efficiency, and through certified standards and continuous process monitoring to ensure quality, safety, and protection of consumers and the environment.
	Text6: The company’s CSR strategy is aligned with the UN goals and the principles of the Global Compact, focusing on reducing environmental impact and developing the communities in which the company operates. As a leader in the dairy sector in BiH, it takes responsibility for accelerating sustainability in the region.

The Inmer factory in Gradačac holds ISO 14001, ISO 9001, IFS Food, and Halal certificates. Since 2022, the company has implemented a Supplier Code of Conduct aligned with international standards and principles. Emission reduction targets have been approved by SBTi, with a plan to reduce emissions by 50% by 2033 and achieve carbon neutrality by 2050. It also supports the Pathways to Dairy Net Zero initiative.
	Text9: The company has a binding ethical code of conduct that is communicated both internally and externally, organizes training on ethical behavior, and enforces prescribed sanctions in case of violations or non-compliance.
	Text8: 
	Text7: 
	Text10: Inquiries, complaints, concerns, or dissatisfaction from our stakeholders are received verbally, by calling a toll-free info line, via the website, email address, or social media. Administration forwards the information to the responsible departments, which then process it according to prescribed procedures.
There are procedures for product recall and withdrawal, complaint handling, and crisis management.
For example, in the case of a product complaint, the complaint is handled by the Quality Control department, where information about the product is forwarded to the production team to determine the cause and initiate corrective actions. Depending on the issue, the consumer is offered replacement products.
Once a year, we conduct an evaluation of satisfaction among our suppliers and customers.
A Code of Conduct is an integral part of contracts with all our suppliers.
We also conduct an Engagement Survey for all employees through an independent partner to assess employee satisfaction and improve working conditions.
For all contacts with consumers and stakeholders, we prepare daily, weekly, monthly, and annual reports.
In the event of any crisis situation, a regional communication provider has been established to communicate with all interested parties.
	Text11: - Employees
- Partners
- Customers
- Consumers
- Suppliers
- Owners
- Local community
- Social partners (employers and trade unions)
- Civil society organizations
	Text12: - Surveys
- Focus groups
- Panels
- Consultations with the local community
- Advisory bodies
- Written communications
- Collective bargaining negotiations
- Managerial and/or union structures
	Text13: 1. 92,721 BAM in 2021
2. 100,715 BAM in 2022
3. 104,079 BAM in 2023
4. 127,296 BAM in 2024
	Text14: 1. 41
2. ≥ 50% of newly hired employees are under 30 years old
3. 19% women (8) and 81% men (33)
4. ≥ 50% of newly hired employees have higher education degrees
	Text15: Yes. Maternity leave is used in accordance with the law. The company ensures full salary for female employees during maternity leave. There is a written policy in place that exceeds the legal requirements.
	Text16: <80 hours of training per employee
	Text17: 1. <34% of the management body are young people under 30 years old
2. <34% of the management body are women
3. <3% of newly hired employees belong to particularly vulnerable groups
	Text18: The salary is 30-49% higher than the sector average.
	Text19: 1. Recycled waste in total material used (%):
Percentage of recycled waste for 2023: 
Percentage of recycled waste for 2024: 
	Text20: 1. Share of energy and fuel costs (corresponding account) derived from the combustion of fossil fuels:
Share for 2022 (%): 
Share for 2023 (%):
Share for 2024 (%): 
	Text21: The company has not been sanctioned for non-compliance with legal legislation and regulations related to the environment.
	Strateski ciljevi: 
	Cilj kompanije: Guaranteeing employee health and safety
	Prioritet u 2020: - 0 workplace injuries
- extended diagnostic services during annual medical check-ups
- additional medical treatment covered
- supplementary employee training and implementation
	Indicator: - Lost time injury frequency rate (LTIFR): 5.39
- Additional health insurance for all employees
- Paid annual medical check-ups
- Covered costs for additional medical treatments
	01: DEDICATION TO PEOPLE AND THE COMMUNITY
	02: DEDICATION TO PEOPLE AND THE COMMUNITY
	03: DEDICATION TO PEOPLE AND THE COMMUNITY
	04: PROTECTION OF THE PLANET AND ITS RESOURCES
	05: OFFERING HEALTHY, TASTY, AND ACCESSIBLE PRODUCTS
	Campany goal: Raising awareness about diversity, equity, and inclusion
	Company goal 3: - Commitment to employees
- Strengthening rural communities
	Company goal 04: -Climate actions
- Promoting the circular economy
- Animal welfare throughout our entire value chain
- Combating deforestation
	Company goal 05: - Quality and food safety are absolute priorities
- Promoting healthy and balanced nutrition
	Indicator 02: - 27% women in leadership positions
- Online education platform available to all employees
- Partnership projects with the local community
- Anniversary awards for employees
	Indicator 03: - Educational programs for leadership development and health and safety culture
- Talent development and internal promotions
- Employee satisfaction survey – a high result of 88%
- Additional benefits for employees
- Continuous technical and professional support for farmers
- Promoting the profession of dairy workers and contributing to its attractiveness
- Contribution to the renewal of generations of farmers
- Donations to local associations
	Indicator 04: Carbon net zero by 2050 (< 50% by 2033) – approved at the group level by SBTi
Modernization of the factory and distribution center (DC)Optimization of transport
At least 30% recycled materials in our packaging at the consolidated group level100% of packaging will include information on waste management100% of product packaging solutions reviewed using eco-design tools
Afforestation of schoolyards and associations
World Cleanup Day – over 3,000 kg of waste collected annually in cleanup actions at two locations
Certified environmental management systems
Additional training for coordinators and farmers
Regular farm audits by trained staff including animal welfare issues and raising awareness among workers and farmers
	Indicator 05: - Quality strategy – Act for Quality with four developed pillar commitments
- Inmer factory certified under quality and food safety systems: HACCP, ISO 9001, HALAL, and IFS Food
- Awards for best product quality (local, regional, and global)Educational programs for healthy and balanced nutrition
- Support projects for sports competitions and organizations
- Open doors – visits by students to learn about processes and products at the Inmer factory
	Priority 02: - Ambassador from Lactalis BH within the Lactalis Group for sharing know-how at the international level
- Additional projects with the local community
- Awarding anniversary prizes with added benefits
	Priority 03: - Team coaching project for developing skills and teamwork
- Academies for worker training at the international level – minimum 2 participants from Lactalis BH
- Engagement survey 2025Salary increase for all employees due to contribution reduction
- Projects with the Food Safety Agency of BiH and educational institutions
- Continued support for farmers and the local community
	Priority 04: - Continued implementation of the carbon net reduction project
- Double-deck loading
- Eco-driving training for all drivers
- Optimization of raw milk collection lines
- Upgrade of the water treatment system
- Installation of a new CIP system for cleaning and disinfecting process equipment
- Procurement of equipment and monitoring of wastewater
- Installation of fast-closing doors in all distribution centers (DCs)Implementation of a traceability system through SAP system upgrade – reduced waste quantity
	Priority 05: - Implementation of strategic quality goals – A4Q
- Recertification of quality and food safety systems
- Continued collaboration with ambassadors promoting healthy and balanced nutrition (Lana Pudar, Amra Džeko, Asja Sirbubalo, ...)
- Additional organized visits to the factory by students from vocational educational institutions


