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1	  For more information: https://www.globalreporting.org/how-to-use-the-gri-standards/resource-center/ 
2	  For more information: https://www.unglobalcompact.org/what-is-gc/mission/principles
3	  For more information: SDG Compass online platform, www.sdgcompass.org
4	  For more information: https://sdgimpact.undp.org/practice-standards.html 

This document is the basis for monitoring and 
reporting on sustainability indicators of private 
companies in BiH - Report on sustainable 
development of the company. The document 
aims to improve the reporting system, in order 
to monitor company indicators that will be in 
line with sustainable development indicators, 
and on the basis of which it will be possible to 
monitor the company’s position in relation to 
other companies in the country, region, and 
globally.

It is likely that the proposed indicators are 
already being monitored in your company, but 
have not been identified, included in the annual 
reports, and have not been reported on so far. 
This document does not aim to complicate the 
current way of reporting of companies in BiH, 
but allows additional (annex, or integral part 
of the Annual Reports) expansion with new 
indicators.

This reporting framework was 
prepared within the programme 
“Translating the Sustainable Development 
Goals (SDGs) Framework in Bosnia and 
Herzegovina into sustainable and inclusive 
growth” (SDG2BIH), a joint initiative funded 
by Sweden and implemented by UNDP in 
partnership with UNICEF and UN Women 
under the overall United Nations’ support to 
the authorities in Bosnia and Herzegovina to 
implement the SDG Framework in BiH.

The report was prepared according to 
the following guidelines and requirements:

1. Global Reporting Initiative (GRI) 1

2. UN Global Compact (“Ten Principles
of the UN Global Compact2)

3. SDG Compass3

4. SDG Impact Standards 4

https://www.globalreporting.org/how-to-use-the-gri-standards/resource-center/
https://www.unglobalcompact.org/what-is-gc/mission/principles
http://www.sdgcompass.org
https://sdgimpact.undp.org/practice-standards.html
https://www.globalreporting.org/how-to-use-the-gri-standards/resource-center/
https://www.unglobalcompact.org/what-is-gc/mission/principles
https://sdgcompass.org/
https://sdgimpact.undp.org/practice-standards.html
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Annual Sustainability Report, annex to 
the annual report is aimed at providing a 
transparent and comprehensive insight into 
the company’s strategic commitments on 
sustainability and performance when it comes 
to sustainability. In order to ensure the highest 
standard in reporting, this document has 
been prepared in accordance with: the GRI 
Standards of the Global Reporting Initiative and 
the ten principles of the UN Global Compact in 
consultation with the SDG Impact Standards.

The focuses of this document are the challenges 
in the company’s business operations and all key 
issues related to business, from the company’s 
point of view and in the context of sustainable 
development. The following methodological 
rules and principles of the GRI Standards were 
used as a basis for the preparation and drafting 
of the document: stakeholder involvement, 
sustainability, materiality and completeness 
(to define content), accuracy, balance, clarity, 
comparability, reliability and timeliness (to 
define content quality).

The choice of key topics to be reported 
under the GRI Standards is determined 
through dialogue with the stakeholders. The 
GRI Guidelines for Sustainability Reporting 
distinguish several terms that are relevant to 
reporting. First, it is important to distinguish 
that the main topics (areas of activity) are 
those related to the concept of sustainable 
development, which are: economic, social 
and environmental. GRI Standards are defined 
accordinly, more precisely within these topics. 

The total number of standards is twenty-four 
and specific topics are defined within them 
(e.g. within the economic topic / area of activity 
there is a standard of Economic performance 
and it is further analyzed through topic-specific 
disclosures, such as Direct economic value 
generated and distributed).

Thus, the Standards are used to report 
information on an organization’s impacts on 
economic, social and environmental issues. 
In order to prepare a sustainability report 
in accordance with the GRI Standards, the 
organization / company applies reporting 
principles to define the content of the report 
from the document “GRI 101: Basics” in order 
to identify its material economic, social, and 
/ or environmental issues. These key topics 
determine which specific standards an 
organization uses to prepare its sustainability 
report. The key topics to be covered by 
the report are precisely those that affect 
stakeholders as well as those that are most 
influenced by stakeholders. For the purposes 
of drafting this annual sustainability report, 
the topics and standards defined through the 
evaluation methodology for the SDG Business 
Pioneers Award were processed, which equates 
the notion of key topic from the sustainable 
development report with the notion of thematic 
area from the award methodology. There are 
two thematic areas: 

1. People and

2. Resources and environment.
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            REPORT - FORM

Report filled in by:

Date of report preparation:

Internal verification (person):

The report is part of the document: ☐ Separate;   ☐ Document: 

The report is being prepared by: ☐ quarterly;   ☐ semi-annually;   ☐ annually;   ☐ biennially

3.1	 Mission, goals and approach to sustainability

MISSION: VISION: 
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STRATEGIC GOALS:

Company goal: Indicator: Priority in 2025 

Table 1: Annual goals and indicators and their relationship with the 
Sustainable Development Goals (SDGs) for the next reporting period

Company goal: Indicator: Priority in 2025 

Company goal: Indicator: Priority in 2025 

Company goal: Indicator: Priority in 2025 

Company goal: Indicator: Priority in 2025 
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3.2	 Sustainability Indicators and GRI Table

SUSTAINABILITY INDICATORS AND GRI TABLE

GRI STANDARD 
(NAME AND YEAR) SPECIFIC TOPIC EXPLANATION OF THE TOPIC INDICATOR INDICATOR VALUE UNGC 

PRINCIPLE SDG

GRI 102 2016 GENERAL RELEASES

GRI 102: GENERAL 
DISCLOSURES 
2016

102-1 NAME OF THE
ORGANIZATION

Specify the company name Name
N/A N/A

102-6 MARKETS
SERVED

The geographical locations, i.e. 
the countries and regions in 
which the company operates, 
are stated

Number of countries 
in which the company 
operates:

N/A N/A

102-9 SUPPLY CHAIN The supply chain and its main 
elements are described: the 
number of suppliers and their 
locations

Number of suppliers

N/A N/A
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102-10 SIGNIFICANT
CHANGES TO THE
ORGANIZATION AND
ITS SUPPLY CHAIN

Describes changes in location, 
organization, activities, 
opening, closing, or expansion 
of production. Changes in 
the capital structure are 
also described. In the case 
of suppliers, changes in the 
location of suppliers, the 
structure of suppliers and 
their relationship (including 
termination of cooperation 
or selection of suppliers) are 
reported.

1. Changes in the 
organization

2. Change of supplier

N/A N/A

102-11
PRECAUTIONARY
PRINCIPLE OR
APPROACH

Indicate if and how the 
company applies the 
precautionary principle

* qualitative indicator: 
describe

N/A N/A

102-12 EXTERNAL
INITIATIVES

Provide a list of external 
economic, social or 
environmental principles, 
initiatives that the company 
has accepted or signed

Number of charters and 
initiatives to which the 
company is committed

N/A N/A
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102-13 MEMBERSHIP
OF ASSOCIATIONS

Provide a list of associations 
(national or international) 
of which the company is a 
member

Number of associations 
of which he is a member 

N/A N/A

102-15 KEY IMPACTS,
RISKS, AND
OPPORTUNITIES

Show a table listing goals, 
indicators and achievements 
versus goals for the reporting 
period

* Table no. 1 in the 
chapter: Mission, 
goals and approach to 
sustainability

N/A N/A

102-16 VALUES,
PRINCIPLES,
STANDARDS,
AND NORMS OF
BEHAVIOR

Provide a description of values, 
principles, standards and 
norms of behavior

* qualitative indicator: 
describe

10
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102-17 MECHANISMS
FOR ADVICE AND
CONCERNS ABOUT
ETHICS

Indicate if there are external 
and internal mechanisms for: 
consulting on the topic of 
unethical or illegal activities or 
integrity of the organization as 
well as reporting the same

* qualitative indicator: 
describe

10

102-40 LIST OF
STAKEHOLDER
GROUPS

Specify a list forstakeholders List the main 
stakeholders: employees, 
customers, consumers, 
suppliers, owners, 
financiers, local 
community, social 
partners, civil society 
organizations 

N/A N/A

102-43 APPROACH
TO STAKEHOLDER
ENGAGEMENT

Indicate how they are included 
stakeholders

Indicate how to involve 
stakeholders: surveys, 
focus groups, panels, 
local community 
consultations, advisory 
bodies, written 
communications, 
collective bargaining and 
management and / or 
union structures

N/A N/A
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MATERIAL THEME OF PEOPLE

GRI STANDARD
(NAME AND 

YEAR) 
SPECIFIC TOPIC INDICATOR INDICATOR VALUE UNGC

PRINCIPLE SDG

GRI 201: 
ECONOMIC 
PERFORMANCE 
2016

GRI 201-1 DIRECT 
ECONOMIC VALUE 
GENERATED AND 
DISTRIBUTED

Indicate the amount in local 
currency (BAM) that is the result 
of the following equation: 
sales revenue minus the cost 
of purchased goods divided by 
the number of employees (on 
an annual average)

1.BAM in 2021
2.BAM in 2022
3.BAM in 2023
4.BAM in 2024

N/A

GRI 401: 
EMPLOYMENT 
2016

GRI 401-1 NEW 
EMPLOYEE HIRES 
AND EMPLOYEE 
TURNOVER

Indicate the number and 
percentage of new employees 
during the reporting period by 
age, gender and education

1. 

2.

3.

Newly employed in 
2024
 % newly employed 
by age
 % newly employed 
by sex

4. % newly employed 
by education

6

GRI 401: 
EMPLOYMENT 
2016

GRI 401-3 PARENTAL 
LEAVE

Indicate whether parental leave 
is provided by law or otherwise

Write whether the 
parental leave is in place 
as defined by the Law 
or if it is resolved in a 
different way 6
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GRI 404: TRAINING 
AND EDUCATION 
2016

GRI 404-1 AVERAGE 
HOURS OF TRAINING 
PER YEAR PER 
EMPLOYEE 

Indicate the average number of 
hours per year per employee

The number of hours 
each employee spends 
on training during the 
year 6

GRI 405: 
DIVERSITY 
AND EQUAL 
OPPORTUNITY 
2016

GRI 405-1 DIVERSITY 
OF GOVERNANCE 
BODIES AND 
EMPLOYEES 

This chapter provides 
a quantitative measure 
of diversity within an 
organization. Comparisons 
between the wide diversity of 
employees and the diversity 
of the management team 
offer information on equal 
opportunities. This information 
also helps to assess which 
issues may be of particular 
relevance to specific segments 
of management or employees. 
Indicate the age structure of 
governing bodies (%), gender 
structure of governing bodies 
(%), percentage of employees 
belonging to vulnerable 
categories

1. % of the structure 
of governing bodies 
by age

2. % structure of 
governing bodies by 
gender

3. % of employees 
belonging to 
vulnerable categories

6

GRI 405-2 RATIO OF 
BASIC SALARY AND 
REMUNERATION OF 
WOMEN TO MEN

Indicate whether the salary 
is higher as a percentage in 
relation to the business sector. 
Indicate whether men and 
women have the same income.

Value expressed in 
% if the salary of the 
employees is higher than 
the salary in the sector 

6
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MATERIAL TOPIC: ENVIRONMENT (ENVIRONMENT) AND RESOURCES

GRI STANDARD 
(NAME AND 

YEAR) 
SPECIFIC TOPIC INDICATOR INDICATOR VALUE UNGC

PRINCIPLE SDG

GRI 301: 
MATERIALS 2016

GRI 301-2 RECYCLED 
INPUT MATERIALS 
USED

Share of recycled materials 
used in production in relation 
to total material used (in %)

1.% of recycled materials 
used in production in 
relation to the total 
material used xx
2.% of recycled materials 
used in production in 
relation to the total 
material used xy 
3. etc.

7, 8

GRI 302 ENERGY 
2016

GRI 302-1 ENERGY 
CONSUMPTION 
WITHIN THE 
ORGANIZATION 

Indicate how much energy is 
consumed within the company. 
Also state the reason why 
this is so, why the energy 
consumption is higher or lower.

1. The amount of energy 
consumed in% in the last 
three years for each type 
of energy source
2. Explain qualitatively 
why there have been 
changes in consumption

7, 8

GRI 307: 
ENVIRONMENTAL 
COMPLIANCE

GRI 307-1 NON-
COMPLIANCE WITH 
ENVIRONMENTAL 
LAWS AND 
REGULATIONS

Indicate if the company has 
faced the payment of fines and 
/ or proceedings before a court, 
arbitration, etc. bodies for non-
compliance with environmental 
legislation and regulations

1. The company has 
paid a penalty for non-
compliance with laws 
and regulations
2. Amount of the fine 

8
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	LOGO: 
	Company name:                    
                             Magbago d.o.o.
	Izvještaj popunio: Tamara Đurić
	Datum pripreme: 16/07/2025
	Interna verifikacij: 
	undefined: On
	undefined_2: Off
	Zaseban Dokument: 
	kvartalno: Off
	polugodišnje: Off
	godišnje: Off
	dvogodišnje: Off
	MISIJA: Encouraging people to choose healthier and more sustainable fashion, believing that a small change can spark a major global shift.
	VIZIJA: To become a pioneer in an industry that not only produces clothing from next-generation biodegradable plant-based materials but also sets standards for environmental responsibility and positive community impact.
	MISIJA I VIZIJA: Over the past 24 months, Magbago has significantly improved its approach to sustainability by focusing on care for people and the environment. The company uses innovative, natural, and environmentally friendly materials such as food-based fibers, milk proteins, and organic hemp, contributing to customer health and the reduction of negative environmental impact. Special importance is given to supporting local communities in Bosnia and Herzegovina and the region through the employment of women in rural areas, thereby empowering traditional skills and fostering sustainable production.
In addition, Magbago actively promotes sustainability through education and collaboration with young designers, raising awareness about the importance of environmentally responsible fashion practices.
In the field of environmental protection, Magbago has introduced biodegradable packaging made from recycled paper with embedded seeds, reducing plastic use and contributing to the circular economy. The implementation of NFC tags as a replacement for traditional labels further reduces material consumption and enables transparency of product information through digital technologies. Through these innovations and a responsible business model, Magbago successfully links environmental sustainability with social responsibility, setting new standards in the fashion industry and contributing to waste reduction and a lower carbon footprint.Do you like this personality?
	Text1: Magbago d.o.o.
	Text2: 1
- Bosnia and Herzegovina
	Text3: 3
Magbago nurtures a carefully selected supply chain that supports principles of sustainability, ethical production, and innovative materials. In 2024, the company collaborated with a total of 3 key suppliers from three countries: India – sourcing innovative sustainable materials such as plant-based vegan leather (Banofi Banana Leather) and textiles made from natural or recycled fibers. Italy – high-quality fabrics of natural origin, including deadstock silk and Orange fabric. Serbia – coconut shell buttons, serving as a substitute for conventional plastic and metal components.
Supplier relationships are chosen based on criteria of transparency, sustainability, and compliance with ethical production standards. Magbago prioritizes partners who hold certifications such as GOTS, OEKO-TEX, PETA Approved Vegan, and similar.
	Text4: Changes in Organization and Activities
The digitalization process has been initiated through the development of an online store with integrated card payment, opening a new sales channel and further strengthening the presence in the international market.
Expansion of Production and Business Capacities
Preparations have begun for the creation of a limited collection of bags made from Banofi Banana Leather, an innovative plant-based material from India, thereby expanding the product assortment.
Plans include involving local producers from Bosnia and Herzegovina to develop components such as handmade labels and packaging.
Changes in the Supply Chain
A new supplier from India was introduced for sourcing Banofi Banana Leather, representing a strategic shift toward the use of alternatives to animal leather.
Cooperation with Italian suppliers of deadstock fabrics has continued, and a supplier specializing in luxury natural materials was added.
A new supplier from Serbia was introduced for buttons made from coconut shells, replacing previous plastic buttons.
No interruptions in cooperation with existing suppliers were recorded, but all contracts have been reviewed to further align with sustainability and transparency standards.
	Text5: The use of synthetic fabrics and chemically treated materials that may cause irritation or negatively impact the skin and health of customers is avoided.
Priority is given to innovative plant-based fibers (such as Banana, Lotus, Orange, Hemp), which are biodegradable and have a smaller ecological footprint.
Packaging is biodegradable and recycled, avoiding the use of plastic and harmful adhesives.
The introduction of new materials and suppliers undergoes ethical and environmental risk assessment, with selection based on principles of transparency, certifications, and sustainable processes.
	Text6: Magbago is committed to sustainability and social responsibility by aligning with international charters and principles, including membership in the UN Fashion and Lifestyle Network and contributing to the achievement of the UN Sustainable Development Goals such as poverty reduction, gender equality, sustainable growth, and climate action. The company implements ISO 9001 and ISO 14001 standards, focusing on reducing its environmental footprint and ensuring high product quality. It uses natural and recycled materials as well as renewable energy sources, while promoting biodegradable fibers made from food and plant waste. Additionally, Magbago actively participates in local and regional initiatives such as Balkan Green Ideas, supporting innovative and sustainable business models in the region.
	Text9: The company has a binding code of ethics that is communicated internally. The company has an ESG strategy.
	Text8: Introduction of innovative sustainable materials
Indicator: number of new sustainable materials incorporated into production
Achievement: In 2024, two new materials were introduced: coconut buttons from Serbia and expanded use of deadstock silk.
Risk: limited availability and price fluctuations of raw materials.
Opportunity: brand differentiation and attraction of eco-conscious customers.
Reduction of plastic use in packagingIndicator: percentage of plastic replaced in packaging
Achievement: 100% of plastic in packaging replaced with biodegradable materials.
Opportunity: strengthening brand image and competitive advantage in the market.
Strengthening regional cooperation
Indicator: number of new regional suppliers
Achievement: Introduced a regional supplier from Serbia for coconut shell buttons; negotiations with suppliers from Bosnia and Herzegovina are ongoing.
Risk: limited production capacities of smaller partners.
Opportunity: support for the local economy and reduction of carbon footprint.
Improvement of product transparency
Indicator: number of products with smart labels and digital tags
Achievement: NFC smart labels introduced for products, with preparations underway for the introduction of the Digital Product Passport system.
Opportunity: alignment with EU regulations and increased customer trust.Education and community awareness
Indicator: number of published educational contents
Achievement: More than 15 educational contents published on social media and the website.
Opportunity: building a loyal customer base and increasing the brand’s social impact.
	Text7: 1
United Nations Fashion and Lifestyle Network (an international platform under the United Nations that brings together organizations, brands, and stakeholders actively contributing to the Sustainable Development Goals through the fashion and lifestyle sector)
	Text10: Magbago d.o.o. conducts a structured and transparent process for managing inquiries, complaints, and concerns from stakeholders, based on principles of accountability, timeliness, and open communication.
Key steps in the process:
Receipt of complaint – complaints sent via the email address contact@magbago.com are immediately recorded in the internal system for tracking.
Acknowledgment of receipt – the complainant receives confirmation within 48 hours, including the complaint number, estimated resolution time, and contact information for further questions.
Complaint analysis – the responsible team (service, logistics, or quality control) thoroughly analyzes the case and contacts the user for additional information if necessary.
Problem verification – for product-related complaints, the return of the product and documentation (e.g., fiscal receipt) is requested, followed by a technical analysis.
Complaint resolution – a solution is offered to the user within 14 days: repair, replacement, or refund, in accordance with the quality policy.
User notification – the customer is informed of the complaint outcome via email or phone.
Complaint closure – upon implementation of the solution, the complaint is formally closed, and the customer is invited to provide feedback for process improvement.
Detailed procedures are in place for the following stakeholder groups:Customers: primary stakeholders entitled to a quick and efficient response.
Suppliers: involved in analysis in case of product defects.
Delivery services: responsible in case of delivery issues.Internal teams (sales, customer support): responsible for implementing corrective measures and ensuring quality communication.
This approach ensures continuous improvement of the customer experience and Magbago d.o.o.’s business standards.
	Text11: - Employees 
- Customers 
- Suppliers 
- Civil Society Organizations
	Text12: Online surveys and questionnaires for customers – used to gather feedback on products, materials, and customer experience.
Written communication via email and social media – direct communication with the community and customers.
Participation in focus groups and educational events – collaboration with women, youth, and local communities through workshops and presentations on sustainability.
Consultations with the local community and potential producers.
Advisory communication with partners and mentors – through programs like BIZUP and regional sustainable entrepreneurship networks.
Participation in international platforms such as STRADA.
	Text13: 1. xxx        BAM in 2021.
2. xxx        BAM in 2022.
3. xxx        BAM in 2023.
4. xxx        BAM in 2024.
	Text14: 1. 2
2. 0–9% of new hires are under 30 years old
3. 100% of new hires are women (2)4. 50–59% of new hires have a university degree
	Text15: The company complies with legally prescribed practices.
	Text16: 90–100 training hours per employee
	Text17: 1. 45–49% of the management body are young people under 30 years old
2. ≥ 55% of the management body are women
3. 8–9% of new hires belong to particularly vulnerable groups
	Text18: The salary is at the sector average level (-10% to +10% compared to the sector).

	Text19: 1. Recycled waste as a percentage of total material used (%):
Percentage of recycled waste for 2023:
Percentage of recycled waste for 2024:
	Text20: 1.Share of energy and fuel costs (corresponding account) derived from the combustion of fossil fuels:
Share for 2022 (%):
Share for 2023 (%):
Share for 2024 (%):
	Text21: During the reporting period for 2024, Magbago has not faced any monetary fines or legal, arbitration, or administrative proceedings due to non-compliance with laws and regulations related to environmental protection.
The company continuously monitors applicable regulations and strives to maintain a high level of compliance with legislation through responsible resource management, the use of environmentally friendly materials, and transparent handling of environmental aspects of its operations.
	Strateski ciljevi: 
	Cilj kompanije: Increase the share of sustainable materials in collections and minimize waste.
	Prioritet u 2020: Introduction of circular production models and expansion of education on sustainable fashion.
	Indicator: 95% of products made from certified sustainable materials; amount of recycled waste.
	01: SDG 12: Responsible Consumption and Production
	02: SDG 13: Climate Action
	03: SDG 8: Decent Work and Economic Growth
	04: SDG 15: Life on Land
	05: SDG 12 – Responsible Consumption and Production
	Campany goal: Reduce carbon emissions through the localization of production. Decrease the carbon footprint by using alternative plant-based materials.
	Company goal 3: Support local producers through employment and collaboration, ensuring fair working conditions.
	Company goal 04: Use of materials that do not harm biodiversity and protection of natural resources.
	Company goal 05: Develop a limited collection of bags using the innovative and plant-based material Banofi Banana Leather.
	Indicator 02: CO₂ footprint per product; number of local suppliers.Calculation of CO₂ emissions savings compared to conventional leather bags.
	Indicator 03: Number of engaged local producers and collaborators; employee satisfaction.
	Indicator 04: Amount of natural, innovative recycled materials used; number of sustainable suppliers.
	Indicator 05: Number of developed and launched products made from Banofi Banana Leather; amount of animal leather replaced.
	Priority 02: Implementation of a system for monitoring and reporting emissions.Medium-term – include environmental calculations in product reports and communication.
	Priority 03: Increased number of collaborations and joint projects.
	Priority 04: Collaboration with local communities on forest and water source protection. Donations from product sales for reforestation efforts in Bosnia and Herzegovina.
	Priority 05: High – launch of production (collaboration with a local brand that produces bags) and promotion of the collection in the second half of 2025.


